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Unravel the elements that catalyze success, 
combining unique talents, trust, and shared 
purpose to create a formula for exceptional 
teamwork.

Cortisol
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Leadership & 
Culture Specialist
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Choosing Trust



Choosing Trust
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• Listen without 
judgement

• Our emotional response 
to a perceived threat
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• Openly discuss the fears 
that are in the way

• Share your needs and 
intentions
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• Judge another’s 
motivation, performance, 
ideas, and value 
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• Align your goals and 
vision with others 

• Appreciate the unique 
strengths of others 

• Have compassion for 
one another 
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• Self-protective 
behaviors leading to 
anger, frustration, and 
avoidance 
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• Explore and validate 
each other’s ‘context’ 
and ‘perspectives’ 

• Listen for what is 
important to others 

• Double Click to dig 
deeper 
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• Co-create a shared vision 
of what success looks like  
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• You are right, and the 
other person is wrong 

• Acknowledge the value 
of everyone 

• Celebrate shared 
successes and milestones 
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• Thinking or making 
decisions as a group 
for fear of hurting 
someone or making 
that person look bad

• Express how you see the 
facts 

• Acknowledge that your 
truth may not be the only 
truth 

• Find value in their 
viewpoint
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AMAZING 
Resources
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Biggest
Learning
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Authentic 
Actions
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