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Innovation Design Unit
Level of Care:

Current: med/surg, progressive

Patient population: adult, medical-surgical 

Primary provider team: Hospital Medicine

Care delivery model:
o Virtual Nursing
o Clinical Quality Nurse Leader (CQNL)
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Virtual Nursing Background
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COPIC Foundation
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Virtual Nursing

Solution powered by Care.ai



Virtual Nursing Engagement Overview
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Average Time Per Event

11.1min 9.6min 2.7min

Virtual Nurse Total Time with Patient

188hrs 33min 146hrs 47min 78hrs 25min

Virtual Nurse Completions

Admissions: 1018 Discharges: 941 Dual Checks: 1549
95%

99%

Admission 
profiles 

completed with 
VRN assistance

Admission 
profile 

completion rate

Average 
Order to 

Discharge

• 111min 
IDU

• 119min 
Other MS

Average 
Order to 

RN Review

• 54min 
IDU

• 91min 
Other MS



Copic Foundation Project: Goal 2
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Copic Foundation Project: Goal 2

Phase I: Observe and Plan

 Site Visit to Beatrice

 IT and Clinical Meetings (October, November, December)

Phase II: Simulation and Co-Design
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Copic Foundation Project: Goal 3
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Copic Foundation Project: Goal 3

Community connect figure?
Future meting to present 
and gauge interest/recruit 
other sites?
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